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Failure Mode Effect and Critical Analysis (FMECA) is a step-by-step approach for identifying all possible failures of product or
service in order to achieve the quality requirements in different institutions to enhance the status of Total Quality
Management. It is a qualitative method that takes considerable time to prepare and implement it. The process of its
application includes: the definition of the understudy system, identification of possible failure patterns and their incidence,
analysis of the impact of failures and finally make corrective actions to improve the functioning of the system. The FMECA is
usually used to study the reliability of a system. This tool is often extended to analyze the pattern, impact and forest failure, by
introducing the Critical analysis component at the end of the process. The purpose of this paper is to apply the FMECA
method to the Transportation System « Daif » in Holy Places during the Hajj and Umrah season in order to improve the
quality of services. We have to arrange the processes of the understudy system and then identifying the mistakes that can

occur in each process and classifying failures according to their seriousness and finally propose how to void them. Findings
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show that the most critical failure of the system “Daif”are: breakdown of buses dedicated to service offices, unavailability of

“Daif” website, the change of the transport plan several times and the lack of cooperation between some guides and drivers
with transport staff.
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