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The research aims to reach a proposed framework to measure the performance of the service at the Holy Mosque (Masjid Al-
Haram) based on the Balanced Score Card by identifying the nature of the performance of the service provided at Holy Mosque and
determining the concept of the Balanced Score Card and its dimensions. The descriptive approach based on the desk study was
used and the research found that: the most important services provided inside the Holy Mosque can be classified into technical
services, service and guidance programs, the clearance and carpets management at the Holy Mosque and the management of
mobility services inside the Holy Mosque. The document has also concluded that the Balanced Score Card is a system for measuring
the performance of the service provided at the Holy Mosque, which interests in translating the strategy followed into targets,
standards, target criteria and initiatives for continuous improvement. The dimensions of the Balanced Score Card include the
financial dimension: it means that the indicators that measure the efficiency of financial operations of the performance at the Holy
Mosque. Dimension of the internal processes which refers to the processes that determine the internal procedures. The visitors: the
target group of service provided, and the best way to deal with them. The learning and development dimension: by providing a
supportive climate for the change and creativity in the development of performance at the Holy Mosque. According to, a proposed

framework for the development of measuring the performance at the Holy Mosque was designed using the Balanced Score Card.
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