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Developing Umm Al-Qura Road for Shuttle Buss Service and Public
Transportation from Almasjed Alharam During Ramadan

Dr. Fadel MY Othman,

The CTHM Institute for Hajj and Umrah Research, Umm Al-Qura University, SA.

Abstract:

Despite the importance of Umm Al-Qura Road for serving worshippers exiting Al
Masjed Al Haram towards the western part of the holy city of Makkah, its actual
capacity gets significantly reduced as a result of traffic congestion caused by a
large number of private vehicles using it, as well as the lack of sufficient parking
slots in the area. Therefore, this paper discusses a proposal to utilize the Southern
Route of Umm Al-Qura Road as exclusive lanes for shuttle buses and public bus
services to transport worshipers leaving Al Masjed Al Haram after Taraweeh and
Tahajud prayers, during the second half of the holy month of Ramadan.

Itis proposed that the two western stations which are located inside As-Souq As-
Sageer Tunnel should function as shuttle bus stations, which can be exclusively
used by public parking users in both Ar-Rusaifa and Al-Hamra Districts. Also the
side parking places above the same tunnel should be made available for public
buses serving the residents of Umm Al-Qura Road. Utilizing the southern route
will enable the buses to move freely in both directions, effectively transporting
large numbers of worshipers at the end of both Taraweeh and Tahajud prayers, in
a considerably short time, while using less number of buses.

As for the other times of the day, in which worshippers have sufficient time to
reach Al Masjid Al Haram, and to match the number of users with the capacity of
the proposed transport system after prayers, as well as to eliminate all causes of
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disruption to the residents of the neighboring area, buses should use Umm Al-
Qura Road with general public, without the need to utilize the southern route for
the shuttle bus service. This entails reinforcing specific policies such as priorities
for buses, and a strict no-parking policy at bus stops.

This paper illustrates the relevant details needed for a successful implementation
of the proposed transportation system. This includes the concepts needed for
developing the stations, the required allocations of specific tracks, the assessment
of expected traffic-effects on the road users, the public bus stops, as well as the
targeted groups included in such modified services. It also provides the
procedures required to ensure the safety of the pedestrians and bus users, as well
as the service schedules and traffic directions as per control points, and the plans
needed for effective public awareness.
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