Zyss 2] A yall 281l
eeladdl 85159
Syall ol dasl>
4ol 48
Ldaselly g Al 85101 eud

TSN PR F1 g
dcandl W Olalaatf 2137 Belass juglaid (3 ie
(g e y9uai)

Lagdaseilly Hga ) Byl Y1 § olygiSll A ys e Jguaell oSG cullata

IUall slue)

gejai\ﬁu Ao (s Ollaly

gYov..v¢

ot

Lf)—',,):‘)S-‘ O ‘a.(b\.b AL
dadasnit g Ags 501 3y Bl

ARARVEAE2Y






(ide y9ual ) Araslea¥| CHILEN o1af 5o Lo yiplall (Jinuie Zias b A3yLaL

iy | b
(7 r5de y3uad ) dceslea¥ ) CIILAN £151 s Lago pslard S5 e das 21 A35LALY : Aulydd) Olgic
o> 350 (ke L5 T Bl ! @3 b dalxe (4 Hlalu : G bd) @
VoY [V E8) s gty plal)  dadasilg Augs 3 Byl 2 olygisas ¢ ducalalt Ao yull
OGN o lai Belass yagla’l duas U1 A3ylaell 7 Jide youad sl (3] Auwlyill Cous + dwlydd! Bds
Al
- il o gl g Al @5 : Ayl ggis
Oliss 2 (pud (udy ¢ Al Jusog ¢ e ) Al OLLEN prex : Awlyull Ausy aeione
peaima (p 7 T s 1458 ) Y £ a3 iy ¢ 1308 (Y471 ) udoicg. ForasSiond| Aaganadl Cilaslandl 2 A 511
. Ayl
L Bylue 10 e Claiidilg (pygome (pe 9509 ¢ Al yulld 315150 WL W Ceatniiwl + Al ydd) B
s AL Adlas ) Ctlud) ceasviuly « ( SPSS ) galip alasviut @3 ¢ ddlas ¥ codlu¥
¢ g Ole sLas g ¢ ully JISwg, S HLislg ¢ (GHlall B1miW g (aliwsdt das gl ¢ gl Ceaidly Gy ST
- 3Tl W g ¢ Oy s Jo Ly Jalasg drands jLiis g () @ala¥1 Galdll Yo Hhiis b
: Ayl | AL @af
O Aagaad) Olasladly Zo Y1 OLASs 2 Aeaua oW OIsLEN o) deas 1) A3yLat1 HB195 Ciela
daugia el Olesg . (7)) ) )8 b dawgies ¢ Wawgie Aoy AeasalS¥ ) ClaLAN ay dgag
e @A) 9o dawgie JBlg ¢ Adle 0153 Anyag (1109 ) abus dawgio (oglalill Sla Lot Jlod)
- Waugie ;alg3 A9 ()27 ) 0y8 b dawgias ((Asma L Oluylal
ol daugiag adliye Gimes oyl GLUSS 2 diaala¥) ClaLaN sla] Bslass juglald sl -
) ol dauging pdiye belass (Goiuwes (($3Ldtly (¥ St ) dawgio loi Glsmg . (The¢ ) oyad
- daugie belass (g (7YY ) il dawgies eraidl Jladl 9o dawgio JBige ( Yro
195 o (00 ) (pe JBT WS Glus die Adlas] WY O3y dunge Adolidyl 485e Ayl -
c(HAe) din By OLUEs B A e LW OIaLalf o1a] beLass yuglad (Ggiwag doas | 43,Lat
2 Araa oW1 OilaLal o2 Belaso gkl (Sgiwe (po (VY ) Ao A 11 A3)LaRY 18195 ealud -
Cdp i obds
Aoyl doe Obloviwl Ollawgio (o (4500 ) VAN (ggiuue e Adilas) AI¥s OIS Beyd g —
- Aaelad yuiie (I (655 Ao S OLUSS 2 Al OlaLat) g ((Zojalad! s ) 8153 28 Jg
Aoyl Ao Obloviwl Sllawgio (o (4500 ) VAN (ggiuue ie Alilas) AI¥s OIS Boyd g —
Tl Joall piiie (1) (G55 A 5| Ol 2. Acanalo¥ 1 GILET S A L) 23)LALI 0155 A )s Jo>
- oglail Jlone 2 An)ii Ol ygs 2 A% ;Lidly delall 4b g
e Ol Ollawgie (o (4,00 ) YA Goiwe e Adluas) WS OIY 39yd amgi ¥ -
Byl it (F) (630 Ao il OIS 2 Aeanal ¥ Olalial) (g dpas U A0)LALY 8153 A s Jga dul !
. dealsa¥ salat 2
: Ayl | Ol @i
2151 8o Lags yglatd Aras LI Aiylaell 7 5t jguatll Gedad Ausgact Slaslntl 2 a5t OLdss i
el Olalat
S PEN WP {Fw PN IN 1]
eSS W Ol ¢ o 13¥ B Lass jugla’c deas L A3yLat)

= >




(ide y9ual ) Araslea¥| CHILEN o1af 5o Lo yiplall (Jinuie Zias b A3yLaL

Abstract

Title of Study : Benchmarking Introduction to Developing the Efficiency of Academic
Leadership Performance ( suggested proposal ) .

Researcher name : Sultan Mujahed Sair Al-Harbi.  Supervisor Name: prof.. Hashem Hariri .

Degree: PhD in Educational Administration and Planning . Year : 1441 /2020

Objective of the study :: The study aimed to build Benchmarking for the development of the
competence of Academic leaders.

Study Methodology: The researcher used the descriptive survey method

Study Population and Sample: All Academic leaders (Dean, Vice Dean, Head of Department)
in the faculties of education in Saudi public universities. The number of (206) leaders, the sample
number 124 leaders, 60% of the study population.

Study tool: The questionnaire was used as a study tool, and consisted of two axes and included
phrases 65 .

Statistical Methods: SPSS was used, and the following statistical methods were used:
frequencies and percentages, computational averages, standard deviations, Croscal Walls test,
Mann-Whitney test, selection of variance analysis (P), Chevy test and Pearson correlation
coefficient, and multiple regression .

The results of the study were as follows :

- The availability of Benchmarking among Academic leaders in the faculties of education in
Saudi universities from the point of view of Academic leaders to a medium degree, with an
arithmetic average of (3.21). The highest average was (Development Needs Analysis) with an
arithmetic mean (3.59) and high availability, and the lowest was (Recognizing Successful Practices)
with an arithmetic average of (2.96) and an average availability .

-The development of the efficiency of the performance of Academic leaders in the faculties of
education came at a high level and an arithmetic average of 3.44 The highest average
(administrative and leadership) was with high efficiency and arithmetic average (3.56), the lowest
was the educational field with arithmetic average (3.33) and average efficiency level .

- There is a positive correlation and statistically significant at a level less than (0.05) between
the availability of Benchmarking and the level of development of the efficiency of the performance
of Academic leaders in the faculties of education at a rate of (0.85) .

- The availability of benchmarking contributes (0.72) of the level of developing the efficiency
of the Academic leaders in the faculties of education .

- There are statistically significant differences at the level of significance (0.05) between the
mean of the study sample responses on the degree of availability (assessment of readiness) among
Academic leaders in the faculties of education attributed to the university variable .

- There are statistically significant differences at the level of significance (0.05) between the
mean of the study sample responses on the availability of Benchmarking among Academic leaders
in the faculties of education due to the current work variable and scientific rank and participation in
training courses in the field of development .

- There are no statistically significant differences at the level of significance (0.05) between the
mean of the study sample responses on the availability of Benchmarking among Academic leaders
in the faculties of education due to the variable experience in Academic leadership .

The main recommendations of the study: The faculties of education in Saudi universities adopt
the benchmarking reference for comparative development to develop the efficiency of Academic
leaders' performance .

Key words : Benchmarking , Develop performance efficiency , Academic Leaders
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